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FROM THE 1 


COURT OF DIRECTORS OF THE EAST INDIA COMPANY, 


10 
THE GENERAL COURT, 


- RESPECTING 


THE SHIPPING CONCERNS OF THE COMPANY, 


z: „„ 


Which ate to be laid before the General Court, appointed to be held on 
WEDpNESDAY, next, the 17th of February inſt, 


WITH 


A Copy of a Letter from THoumAs Hencyuman, Eſq. 
to WILLIAM DEvarNes, Eq, 


Late Chairman of the Eaft India Company, 
On the ſubject of the Company's Shipp ing. 
To WHICH 1s ANNEXED, 


The SUBSTANCE of a SPEECH 4 
DELIVERED BY 1 
RANDLE FACKSON, Efq. 


In Support of a Reſolution of the Honourable the Court of DireQors, for 
conduRing the Shipping Concerns of the Company on the 
principles of fair and open competition, 


— _ — 


RRTrog TED BY 
WILLIAM WOOD FALL. 


To be had gratis by every gualiſed Proprietor on application to 
J. DRI r, Piccadilly; and T. CHAPMAN, Fleet- ſtreet. 


INTRODUCTION. 


1 Court of Directors of the Eaſt India 

Company having come to certain Reſolu- 
tions approving the principle of publick Con- 
tract in the Shipping Concerns of the Com- 
pany, for Which principle the Independent 
Proprietors have ſo long and fo earneſtly con- 
tended, and having appointed a General Court 
to be held on Wedneſday next the 17th inſtant, 
to take this important ſubject into conſidera- 
tion, it is thought expedient to publiſh the 
two Reports from the Court of Directors, 
which are to be that day laid before the Gene- 
ral Court, with a Letter which was ſome time 
ſince addreſſed by Thomas Henchman, Eſq; 
to William Devaynes, Eſq; the then Chair- 
man, and alſo the ſubſtance of a Speech deli- 


vered by Randle Jackion, Eſq; at the Eaſt 
India 
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India Houſe, on Wedneſday Jan. 21ſt, 1795, 


in ſupport of a Reſolution of the Honourable 
the Court of Directors upon the ſame ſubject, 
in.order that the Proprietors may at one view 
be put in poſſeſſion of the general merits of 
the queſtion, and a ſummary of thoſe argu- 
ments, which the friends of fair and open 


competition have uniformly maintained. 


FEB. 12, 1790. 


FTRST EB FURT 


OF THE 


COURT OF DIRECTORS 


OF THE 


EAST-INDIA COMPANY 


RESPECTING THE ' 


SHIPPING CONCERNS OF THE COMPANY, &c. 


THE GENERAL COURT having, on the 25th of 
March laſt, reſolved, ** That it is indiſpenfably neceſſary, for 
<« the Welfare of the Company, that a plan ſhould be imme- 
<« diately ſettled for the Management of the Company's Ship- 
e ping Concerns, and therefore earneſtly recommended to the 
Court of Directors to bring forward ſuch a ſyſtem as they 
c may think moſt conducive to the true Intereſts of the Com- 
& pany, with as much Expedition as poſſible.” 


The Court of Directors, deeply ſenſible both of the truth 
of the opinion which this Reſolution expreſſes, and of the 
importance of the ſubject which it propoſes to conſideration, 
have beſtowed upon that ſubject long and ſerious deliberation. 


They have viewed it as involving firſt and chiefly, the 
intereſts of the Company ; intereſts which become greater as 
the Commerce of the Company, already ſo widely extended, 
ſill continues io increaſe ; they have kept in mind alſo, the 
importance of poſſeſſing ſuch an Indian Fleet as is capable 
of ſerving the purpoſes of war; they have regarded like- 
wiſe the intereſts of the Owners and other Perſons connected 
with Shipping; and they have, laſtly conceived it to be irre- 
ſiſtibly their duty to attend to the intereſt which the Nation has 
in this queſtion, not only as it relates to the Commerce be- 
tween-India and Europe, but that the Public may the ſooner 
participate in the great and ſolid advantages ariſing there- 


from, under the late agreement for the renewal of the Com- 


pany's Charter. It is a fact, which becomes every day more 
evident, that unlefs Engliſh Ships are obtained for the Indian 
Trade, on nearly as moderate terms as foreign Flags can 
Furniſh freight, the greater part of that trade will be trans- 
fered to the Ports of other Nations, notwithſtanding the in- 
fluence the Company poſſeſs in the Eaſtern World, and 
which otherwiſe would "Oy be directed to this 9 
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The Court of Directors are impreſſed with the magnitude 
of this conſideration, and they deem it highly worthy of the 
ſerious attention of the General Court, ſince it points to the 
ſame concluſion which the more appropriate intereſts of the 
Company, and indeed the intereſt of all parties, if well under- 
ſtood, require; that is to ſay, the neceſſity of arrangements 
at once œconomical and permanent. 


Under theſe impreſſions, the Court of Directors have deli- 
berated upon the ſubject of Shipping, and they alſo have had 
in their view the moſt material of the public paſt proceedings 
reſpecting it; beginning with the Reſolution of the General 
Court of the 3d of April, 1793, (founded on the recom- 
mendation of the Right Honorable Henry Dundas,) which 
ſuggeſts the Eſtabliſhment of a permanent Syſtem on Terms 
of © fair and open competition ;”” and ending with the more 
recent determination of the General Court on the 25th of 
March laſt, before-mentioned. 


In the firſt place it appeared to be neceſſary to ſettle the 
Freights of the Current Seaſon ; and, after various diſcuſfions, 
they effected a very conſiderable reduction from the propoſals 
of the Owners, making, according to the annexed 12 
ment, marked No. 1, a ſaving of 183, 316l. beſides the ſavings 
from irregular Ships. ü ö 


In the ſecond place, they proceeded to the determination 
of a permanent rate of Peace-Freight, and having fixed upon 
this, then to engage, according to ſuch rate, all the exiſting 
regular Ships for the remaining term of their duration. All 
parties have, at different times, profeſſed to ſeek theſe two 
objects, and they are particularly recommended in the Reſo- 
lutions of the General Courts of 3d April, 1793, and 21ſt 
January, 1795, the former of which propoſes, ©& To continue 
ie the exiſting Ships, at a fixed Rate of Freight, as long as 
« they ſhall be fit for Sea;“ and the latter, to preſerve ſo 
cc efficient a Fleet of Ships, at a regulated Scale of Freight, 
t upon a fair and equitable Footing, with a view to the Peace- 
& Eſtabliſhment.” “. | 


The Directors are happy to inform the General Court, 
That the terms offered by them to the Owners, on this ac- 
count, were at length acceded to by thoſe Gentlemen, whoſe 
property is thus ſecured to them in its full value, by the cer- 
taisty of employment for their ſhips during their —— 


4270 


and the Company, on the other hand, are now better ſecured 
than they ever were, in the uſe of an efficient Fleet. 


They have this Fleet alſo at 11. 10s per ton leſs, in every 
voyage, than the loweſt Peace-Freight which has been paid 
for the regular Ships for half a century paſt. All theſe points 
are now accompliſhed, for the firſt time, and the ſavings 
which will accrue from them will amount to an immenſe Sum. 


Your Directors having thus ſettled, as they hope, to the ſa- 
tisfaction of all parties, the rates, the employment, and the 
ſecurity of the exiſting Ships, proceeded, in the third place, 
to another eſſential article, the Mode of Supplying the Company 
with Shipping as the preſent ſet of Ships wear out. And here 
the ſyſtem which appeared to them as certainly, . moſt con- 
« qducive to the true intereſts of the Company, was that 
adopted by the General Court of the 3d April, 1793, „ The 
« Syſtem of fair, well regulated, and open Competition.” 
For though the Peace-Rate of Freight is now lowered, they 
have clear and recent experience that it is capable of further 
reduction, and they are convinced alſo, that there is no ſure 
way of aſcertaining its true level, but by giving all perſons an 
opportunity of tendering. The Court therefore determined 
that whenever a Ship was worn out or Joſt, an advertiſement 
ſhould be publiſhed, inviting propoſals for building anather, 
according to the Company's Regulations ; ſuch Ship to be en- 
gaged for ſix voyages, at a ſpecific rate of Peace-Freight, 
8 contingencies to be ſettled according to the circum- 

ces of the time) and the loweſt offer, with good ſecurity, 
to be preferred. 


In this determination the Court of Directors had in view, 
among other things, thoſe difagreeable controverſies which 
have for ſo many years agitated the Company on Shipping 


Queſtions. 


are convinced that no other method than this, can 

revent altercations ſo injurious to the good management and 
well being of the Company's affairs, and they are convinced 
that no other method can render the Company and the 
| Owners free. The paſt ſyſtem left it in the power of the 
Owners to preſcribe their own terms, and to oblige the Com- 
pany to ſubmit to them, or to expoſe the great Machine of 


their Commerce either to a total ſtoppage, or to dangerous 


hazards, by recurring ſuddenly to new modes of Rs 
B 2 bipping , 
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Shipping; and ſuch a fituation as this, however honourable 
the Owners might be, was, improper in reſpect to its princi- 
ple, and unbecoming ſo great a body as the Eaſt-India Com- 
pany. By the preſent : both parties are ſecured, accord- 
ing to the language of the General Court of 3d April, 1793, 
<< onee for all.” The Owners will build at a certain 
having their Ships employed during their exiſtence, the Com- 
pany will have truly an efficient Fleet, always ready at their 
command, and both parties proceed upon known fixed terms, 
which places them, reciprocally, upon clear and decided 
principles, beyond the reach of future contingency. Nor is 
there the leaſt cauſe to apprehend that the Ships to be here- 
after employed will be at all inferior to the preſent. The 
regulations reſpeCting the dimenſions, the timbers, and other 
materials of Ships, the ſame careful inſpection whilſt they are 
building will be continued ; and moreover, good ſecurity be 
taken for the fulhlment of engagements, which will prevent 
unſubſtantial adyenturers from undertaking what is not to be 
performed ſafely. Neither, if there were even any riſk here, 
could the Company be expoſed to inconvenience whilſt the 
new ſyſtem was in operation; for only a ſmall part of their 
large Flcet can be changed in any one year; and of the new 
Ships, there will be ſufficient experience, before the Company 
are left in any material degree, to depend on them; conſe- 
quently alſo, the ſame amount of capital will continue in- 
veſted in the Shipping Branch. 


Finally, the Company will hereby be relieved from the ill 
founded claim of perpetuity of bottoms, which had its riſe in 
private favour, has been improperly continued, and has 
proved, in various reſpects, greatly detrimental to the Com- 
pany's affairs, and which ſeveral of the moſt reſpectable of 
the preſent Owners abandon, as unfounded and untenable, 


In the laſt place, the Court of Directors proceeded to take 
into conſideration, the ſituation in which the Commayders of 
the exiſting Ships. would be put by the preceding reſolution, 
aboliſhing the practice of perpetuating bottoms. Since the 
introduction of that uſage, it has alſo been cuſtomary to con- 
tinue the Commander in the new bottom, and in effect, on 
the ſuppoſiti n of good behavior, to conſider him as a Com- 
mander whilſt he choſe to ſerve, except in ſome, initances, 
where reſignations occaſionally took place, for purpoſes not 
avowed, aud which the Court thought proper to check. 1 
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This had led to another practice always forbidden by the 
Company's regulations, but long known to have been pri- 
| yately carried on, and at laſt publicly avowed—the Sale of 
Commands. The abolition therefore, of hereditary bottoms, 
would affect the Commanders both in reſpe& to their conti- 
nuance in their command, and to the expence they might have 
been at to obtain them. And here it is that the Court of Di- 
rectors have experienced the greateſt difficulty, that of giving 
to the Commanders a relief, "which, though not ſtrictly due, 
ſhould be humane and liberal. In fact, the caſe of the Com- 
manders has long ſerved as the moſt plauſible plea for keeping 
the freights ſo hizh, and for preventing the introduction of a 
more ceconomical ſyſtem in the Company's Shipping Con- 
cerns.—But it 1s certainly unreaſonable, that the intereſt of 
any ſet of individuals, eſpecially an intereſt originating from 
abuſe, ſhould ſupercede the intereſt of the Company and of 
the public at large ; and it has appeared equally evident to the 
Court of Directors, that it would be for the advantage of the 
Company rather to remove this obſtacle by pecuniary compen- 
fation, than ſuffer its continuance to prevent the propoſed im- 
provement being carried into complete effect; an argument 
to which they have the more readily attended, bec auſe it has 
been their wiſh, that neither the Commanders, nor any other 
deſcription of perſons, ſhould have juſt reaſon to complain 
of being injured by the adoption of meaſures, which the in- 
tereſts of the Company and the Public have long required. 


The Court have been aware that the compenſation thus 
propoſed to the Commanders, would be an apparent outgoing 
of conſiderable amount from the Company's Treaſury ; but 

they were alſo convinced that the immediate annual ſaving in 
Freight, by the change, would more than provide for the diſ- 
burſements on this account, and that the future ſavings would 
far exceed them, as the annexed accounts, marked Nos. 2, 3. 
and 4, may evince; and on theſe grounds they reſt their Ke- 
ſolution on this head. 


Upon the whole of this important ſubjef, the Court of 
Directors flatter themſelves that they have faithfully and 
laboriouſly diſcharged the high truſt repoſed in them, and uſed - 
their beſt endeavours to meet the repeated Reſolutions of th: ir 
Conſtituents, and to maintain the true intereſts of the Com- 
pany. The Reſolutions they have now the honour to annex 
to this Report, contain the leule of the Court; and it is _ | 
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earneft wiſh that they may be acceptable to the Proprietors at 
large, and thus be the means of preventing all future diſputes 
reſpecting the Company's Shipping, and of eſtabliſhing a 
ſyſtem, founded upon a due regard to the rights of individuals, 
and in its operation productive of ſolid advantages to the 

y and the Public, whoſe intereſts muſt ever be infe- 


Compan 


parable. 


Eaſt = India Houſe, 


oy 


STEPHEN Lushixo rom, Chairman. 
Davm ScorT, Deputy Chairman. 
Paul Le Mesvuritn, 

RoptxRT T HoRNTON, 

James Irwin. 

ABRAHAM RoBARTS, 

CHARLES GRanT, 

Georce TATEM. 

GEORGE SMITH. 

Huck InGLis. 

SIMON FRASER. 

Thomas PARRY, 

JohN MAxsHIp. 


the 5th Feb. 1796. 


SECOND 


(PF 


SECOND REPORT, &c, 


THE Court of Directors having, in the Report this day 
agreed to, ſtated their opinion with reſpect to the proviſion 
to be made to the Commanders of the Ships whoſe bottoms 
may expire or may be loſt; and being deſirous of ſatisfying, 
to the utmoſt, every perſon who may be ſuppoſed to be 
affected by the new regulations, propoſe to the General Court 
for their deciſion, by way of alternative, That all perſons 
now in .the command » g Ships in the Company's ſervice, 
ſhall ſo continue for the ſpace of ſix voyages, that is to ſay, 
for the voyages at preſent now attached to ſuch Ship, and the 
remaining number of voyages upon the new Ship which ſhall 
ſupply her place; and that it be made a condition with the 
perſons whole tender ſhall be accepted for ſuch new Ship, that 
the Captain, or Commander of the Ship ſo worn out, ſhall 
have the command of ſuch new Ship for ſuch a number of 
2 as may complete the number hereby propoſed, to wit, 
Six Voyages. | 
STEPHEN LUSHINGTON, Chairman. 
Davip ScorT, Deputy Chairman. 
CHARLES GRANT. : 

Paul Le MESURIER.” 
Thomas Treo. METCALFE. 
ABRAHAM ROBARTS, 
RokEkKT TI HORNTON. 
JAMES IRwiN. 
Jos Ern Cor rox. 
GEORGE TAT EM. 
LioN RL DAR ELI. 
GEURGE SMITH, 
Triomas 
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Tromas Firz nuch. 
WILLIAM DvAxxEs. 
Jon RokER Ts. 
CHARLES Mitts, 
Hvucn Inciis. 
SIMON FRASER. 
THOMAS PARRV. 
Joux Mansnie- - 


Eafts India Houſe, 
5th 22 Feb. * 


* 


N. B. To theſe Reports are attached ſome official calculations, ſigned by the 
Company's Accountant General, from which it appears, that the Directors have 
on the New Ships, taken up this Seaſon, and by abatements agreed to by the Old 
Owners, ſaved from 183, oool, to 233, cool.; and that if the Directors be ſup- 
ported in their Reſolution for Fair and Open Cempetirien, further annual ſaving 
(as per account No. 3,) will be accompliſhed of about 218, oool. but ſuppoſing 
what has been uniformly contended by the Independent Proprietors (taking the 
tenders which have been made for their data) namely that the ſame kind of Ships 
may be obtained yet conſiderably lower, the annual ſavings will become immenſe 
indeed! In particular it is deſerving of attention, that if the preſent Reſolutions 
are carried into effect, the Savings between this time and the year, 1808, will be 
Two Millions Five Hundred and Thirty-Two Thouſand One Hundred and 
Thirty-Two Pound Three Shillings and Ten Pence, as Ho account No. 4, 
now publiſhed by the Court of Directors. 


LETTER 
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LETTER 


THOMAS HENCHMAN, Eq. 
10 
WILLIAM DEVAYNES, Eſq. &c. 


\ 


DAR sm, . AHargate, Oct. 6, 1793. 


Previous to the receipt of your favor of the 1ſt inſtant, 
as well as fince, I have very ſeriouſly conſidered the Reſolu- 
tion of the Court of Proprietors, which you refer to; and I 
muſt beg your indulgence, if I go a little at large into the 
whole ſcope of the Reſolution, fince the point in particular 


on which you defire to have my opinion, involves more con- 


ſiderations than one. And I ſhall be happy, if any thing I 
can offer on the ſubject altogether, ſhall be found deſerving 
of your attention. 


This Reſolution clearly embraces two ob the preſent, 
I future ſhipping of the Eaſt India Company, that is 
to lay, a | 


pany all the 
Ships at preſent in their employ, as ＋ tap they ſhall be . 
judged fit for the ſervice ; and to ſettle the freight of - thoſe 

Ships, once for all, on a . and equitable footing. 


Firſt. To ſecure to the ſervice of the Com 


Secondly 


(. wo \) 


Secondly, To determine a mode of hiring and building 
Ships in future, upon a ſyſtem that ſhall be permanent, and 
on principles of fair, well regulated, and open competition, 
ſo as to enable the Company to carry on their trade hence- 
forward, to the greateſt advantage. 1 


It was alſo in the contemplation of myſelf, and the friends 

I conſulted at the time, that the Captains and Officers bred 

up in the India Service were, as a matter of private juſtice, 

as well as public advantage, to be aſſured of the protection 
of the Company, and a preference in all future employ. 


I am aWwafe, Sir, that there has been much difference of 
opinion in reſpect to the beſt mode of ſecuring the ſervice 
of all the exiſting ſhips, as long as they may laſt ; and it has 
been ſaid by ſome, that the Owners would have the advantage 
of the Company, if the Freight was ſettled for more than 
one voyage, as a means of producing this effect. I confeſs 
I do not perceive this; the advantage, in miy opinion, would 
be mutual; but if it were ſo, I would give them this advantage, 
to put an end to thoſe continual diſputes and heart-burnings 
which have of late years ſo much interrupted the unanimity, 
and in ſome degree, the proſperity of this Company. The 
Court of Proprietors are clearly of this opinion, for they 
una voce, deſire the Freight of theſe Ships may be ſettled, once 
for all, on a fair and equitable footing; ſo that this point 
ſeems to be decided. It remains with the Court of Directors 
to propoſe the plan upon which the adjuſtment of the Freight 
ſhall be arranged. Lo this I have given much attention, and 
I really ſee none ſo eaſy, and at the ſame time, ſo effectual, 
as to propoſe that no ſhip ſhall in future be engaged for a 
fingle voyage, but that every ſhip ſhall be engaged for a cer- 
tain number of voyages, equal to the ability and condition of 
ſuch ſhips, as have already made one or more voyages in the 
ſervice, and that the permanent Freight be leſt to the diſcre- 
tion of the Court of Directors. This would meet the deſires 
of the Proprietors in reſpect to the exiſting ſhips, and it will 
reſt with your Court to declare, whether it will not offer to 
the Old Owners * generally, when they take up their ſhips 


* The Old Owners, at one time, declared that ull they claimed, was ſecurity 
for their exiſting ſhips, as long as they would laſt, What +, png the Com- 
pany of better terms, when it is allowed no ſuch ſhips are to be met with, except 


what che Directors give leave to build ; and their permifion never extends to 
many as their om trade really wants in alk its parts. | / 


in 


(1) 
in the fummer of 1794, the ſame rate of Freight for the future 
voyages their ſhips may be able to perform, as they ſettle 
with ſuch as will be taken up for the ſervice of the ſeaſon 
of 1794—5. If any of them refuſe this offer, their ſhips may 
afterwards be taken up in turn, at ſuch rates as may be ſettled 
at the time they are wanted, and of courſe, for as many 
voyages as they may then be thought able to run. The rate 
of Freight between the Company and Owners, ouzht always 
to be a-peace-rate, ſubject to a reaſonable increaſe in times 
of war, when it might be particularized thus, Freight 
ſo much; extra this voyage, on account of war———ſ; 
much; in which cafe the difference on account of the riſque 
in war, would be adjuſted every ſeaſon, according to the 
circumſtances of the times, which is a contingency unavoid- | 
able, as the price muſt differ conſiderably, to keep pace with 
+ the variable dangers of a ſtate of hoſtility. 4 


It may be brought forward by ſome, as an objection to 
taking up ſhips for a number of voyages, equal to their ability 
and condition, that the Company's Charter only extends to 
twenty years, and therefore a few years hence, a new ſhip 
will lat longer than the excluſive trade may continue. This 
is very eaſily obviated, by a faving clauſe in every contra ' 
and in reality, it is an objection of very little weight, for 
ſome very unexpected cauſes mult ariſe, to bring about ſo com- 
plete a revolution in the minds of men, reſpecting our com 
mercial intercourſe with India and China, as ſhall induce the 
Legiſlature to aboliſh the preſent Eaſt India Company; be- 
ſides which, we have ſeen gentlemen offering ſhips for the 
ſervice of the Company, when their Charter has been re- 
newed only far a very ſhort period indeed, and without any 
engagement at all, but for a {ingl@ voyage. 


| This, I think, meets the firſt part of the Refolution of the 
General Court. The ſecond part reſpects the hiring and 
building ſhips on a permanent ſyſtem, and upon principles of 
fair, n and open competitiqm Can there be 
any means of introducing this ſort of competition, but by 
engaging ſhips by public contract, and ſor as long as they 
will laſt? When one or more ſhips are required, perhaps 
public notice may be given in all the London papers, that 
the India Company are in want of ſo many ſhips, that the 
will allow ſo many months for the building of them, and that 
| ds C 2 A 
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they will *contraQt at a ſettled--peace-freight, for ſo many 
voyages (always accidents. excepted) and alſo for one or 
two voyages more, if the ability and condition of the ſhip, 
according to the report of the Compeny's Surveyors at the 
i - time, ſhall juſtify their ſo doing. | 


A clauſe would be allowed, engaging for a ſuitable ad- 
dition in caſe of war, which, whenever the Directors and 
Owners could not. ſettle between themſelves, might be de- 
decided by arbitrators, expreſsly choſen for the purpoſe. | 


It ſeems expedient that it ſhould be free for every man 
whatever, to make his offer, or the competition would not be 
fair and open. It ſhould be well regulated, in as muchas {KF 
certain ſpecifications would be required in every propoſal. 
The propoſals ſhould alſo be made within a fixed time, and 
no propoſal ſhould ever be allowed to be returned or amended, 
but every propoſal which did not conform to what was required 
by the advertiſement, ſhould be rejected without any conſi- 
d:ration at all. J Y | . 


Under a ſyſtem like this, which, when it makes a point of - 

protecting the exiſting ſhips as long as they are fit for ſervice, 
lays it down as a principle, that the Company ſhould build in 
future under an arrangement of fair, well-regulated, and 

or competition, the idea of perpetuity in bottoms, I ſhould | 
ſuppoſe muſt ceaſe. How can the competition be open, if | IE 
ſuch. a right is admitted? But it will, I am ſure, be readily 
allowed that the owners of every ſhip that is worn out, have 
a claim to the preference for building a new ſhip, as often as 

the propoſals any of them may make, ſhall be equally. advan- 

tageous with the propoſals of any other parties. By equally ; 
pride” dns I expreſsly mean (I am uy to confeſs 

equally low; for when owners in general are ſubject to the 

ſame cheques and controuls, and under ſecurities equally re- 
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The rate of freight ſhould be ſettled when leave is given to build: at preſent 

it is not ſettled until the new ſhips come in turn to be taken up, then the owners 
of the new ſhips, join with the owners of the old ee altogether make one 
price, which the Directors cannot deny them; uſe there are no other ſhips - 
to be had, If the price was ſettled when leave to build was given, the Directors 

Vould have opportunity to agree with others, if the terms & the old owners were 
not reaſonable. | | 


+. This idea has ariſen from the cuſtom of giving leave to build in turn; a cuf. | 
tom that furely ſhould be put a ſtop to, when the benefit of it can no longer be 
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ſponſible, the blame muſt be with the ſuperintending officers, 
if the buſineſs in general is not performed equally well. The 
higher freight, which the exiſting ſhips may now obtain by 
permanent contracts, for the remainder of the time they are 


able to run, will be ſome compenſation, (I think I may ven- 


ture to ſtate as a certainty almoſt that the freight now, or 
preſently agreed for, will be higher than hereafter, for there 
is hardly a doubt upon any man's mind, but that the rate of 
freight will from time to time be more moderate, and fa- 
vourable to the Company, in every ſucceeding contract“ they 
may make, upon fair, well-regulated, and open competition : 
« and we know 

the Company, think it an important advantage to have their 
< reſpettive freights fixed for a number of vyages, and ac- 


« knowledge that the principal claim made by them upon the 


« Company, goes to ſuch a reaſonable protection for the exiſting 
« /hips.”) (a) But, Sir, if this is not thought compenſa- 


tion ſufficient for ſuch an imaginary right, the preference 
which ſhould be given them upon offering for a new ſhip, 
may be ſtill further extended; Let not a ſtranger ſucceed to a 


ſet of gentlemen the Company have been ſo long in the habit 
of dealing with, for a trifling conſideration, if the difference 
in the offers does not exceed 208. per ton, let the old owners 
ſill have the option of taking the contract at the loweſt ot the 
ices; or if any other mode of indulgence can be deviſed, 
hope it would be well received, ſo long as it does not de- 


ſtroy the principle of open competition, on which alone the 
[aq agua; way depend, to aſcertain the fair price of tonnage - 


the market. 


5 It has long been urged by ſome gentlemen, that doing away 
| the perpetuity of bottoms, would endanger the eſtabliſhed 


ſhipping, and I recolle& there is a reſolution of the General 
Court, that the Commerce of the Company cannat be 


6 properly conducted, without an efficient fleet of ſhipping 


<« built, and kept up by the orders of the Court of Direct- 
« 'ors.” But I do contend that a ſyſtem of the nature I have 
5 out, ſo far from deſtroying the eſtabliſned ſhipping, 

y doing away the pretence of perpetuity of bottoms, will be 


But it will never be more favourable, if this competition is not opened. It 
ſeems a ſacrifice is thought due to the Old Owners, therefore the ſooner it is made, 


the better. 


a) Vide Addreſs tothe 1 the oth of 1792 Lufpi | 
as Newvs, Slater, &c. 3 * ... 


A means 


at the managing owners now engaged with 


62 
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they will contract at a ſettled peace-freight, for ſo many 
voyages (always accidents excepted) and alſo for one or 
two voyages more, if the ability and condition of the ſhip, 
according to the report of the Company's Surveyors at the 
time, ſhall juſtiſy their ſo doing. 


A clauſe would be allowed, engaging for a ſuitable ad- 
dition in caſe of war, which, whenever the Directors and 
Owners could not ſettle between themſelves, might be de- 
decided by arbitrators, expreſsly choſen for the purpoſe. 


It ſeems expedient that it ſhould be free for every man 
whatever, to make his offer, or the competition would not be 
fair and open. It ſhould be well regulated, in as much as 
certain ſpecifications would be required in every propoſal. 
The propoſals ſhould alſo be made within a fixed time, and 
no propoſal ſhould ever be allowed to be returned or amended, 
but every propoſal which did not conform to what was required 
by the advertiſement, ſhould be rejected without any conſi- 
d:ration at all, 


Under a ſyſtem like this, which, when it makes a point of 
protecting the exiſting ſhips as long as they are fit for ſervice, 
Jays it down as a principle, that the Company ſhould build in 
future under an arrangement of fair, well-regulated, and 
OPEN competition, the idea of perpetuity in bottoms, I ſhould 
ſuppoſe muſt ceaſe. How can the competition be opEN, if 
ſuch a right is admitted? But it will, I am ſure, be readily 
allowed that the owners of every ſhip that is worn out, have 
a claim to the preference for building a new ſhip, as often as 
the propoſals any of them may make, ſhall be equally advan- 
tageous with the propoſals of any other parties. By equal] 

advantageous, I expreſsly mean (I am ready to confeſs) 
equally low; for when owners in genera] are ſubje& to the 
ſame cheques and controuls, and under ſecurities equally re- 


1 The rate of freight ſhould be ſettled when leave is given to build: at preſent 
| 8 re a pre 

it is not ſettled until the new ſhips come in turn to be taken up, then the owners 
of the new ſhips, join with the owners of the old ſhips, and they altogether make one 
price, which the Directors cannot deny them; becauſe there are no other ſhips 
to be had. If the price was ſettled when leave to build was given, the Directors 
would have opportenity to agree with others, if the terms & the old owners were 
not reaſonable. 


+ This idea has ariſen from the cuſtom of giving leave to build in turn; a cuſ- 
ho that ſurely ſhould be put a ſtop to, when the benefit of it can no longer be 
cn. . 


ſponſible, 
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ſponſible, the blame muſt be with the ſuperintending officers, 
if the buſineſs in general is not performed equally well. The 
higher freight, which the exiſting ſhips may now obtain by 
permanent contracts, for the remainder of the time they are 
able to run, will be ſome compenſation, (I think I may ven- 
ture to ſtate as a certainty almoſt that the freight now, or 
preſently agreed for, will be higher than hereafter, for there 
is hardly a doubt upon any man's mind, but that the rate of 
freight will from time to time be more moderate, and fa- 
vourable to the Company, in every ſucceeding contract“ they 
may make, upon fair, well-regulated, and open competition: 
« and we know that the managing owners now engaged with 
„ the Company, think it an important advantage to have their 
c reſpectiue freights fixed for a number of viyages, and ac- 
« knowledge that the principal claim made by them upon the 
„ Company, goes to ſuth a reaſonable protection for the exiſting 
« /hips.”) (a) But, Sir, if this is not thought compenſa- 
tion ſufficient for ſuch an imaginary right, the preference 
which ſhould be given them upon offering for a new ſhip, 
may be ſtill further extended; Let not a ſtranger ſucceed to a 
ſet of gentlemen the Company have been ſo long in the habit 
of dealing with, for a trifling conſideration, if the difference 
in the offers does not exceed 20s. per ton, let the old owners 
ſtill have the option of taking the contract at the loweſt ot the 

rices; or if any other mode of indulgence can be deviſed, 
i hope it would be well received, fo long as it does not de- 
ſtroy the principle of open competition, on which alone the 


proprietors can depend, to aſcertain the fair price of tonnage 
in the market. 


It has long been urged by ſome gentlemen, that doing awa 
fhe perpetuity of bottoms, would endanger the eſtabliſhed 
ſhipping, and I recolle& there is a reſolution of the General 
Court, “that the Commerce of the Company cannat be 
“ properly conducted, without an efficient fleet of ſhipping 
<«. built, and kept up by the orders of the Court of Direct- 
& ors.” But I do contend that a ſyſtem of the nature I have 
pointed out, ſo far from deſtroying the eftabliſhed ſhipping, 
by doing away the pretence of perpetuity of bottoms, will be 


But it will never be more favourable, if this competition is not opened, It 
ſeems a ſacrifice is thought due to the Old Owners, thereſore the ſooner it is made, 
the better. 


(a) Vide Addreſs tothe Proprietors, the zoth of May, 1792, ſigned Luſoings 
Jon, Newde, Slater, &c, 


Aa means 
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a means of eſtabliſhing, for the firſt time, an efficient fleet, 
always at the command of the Company; for they will be 
under contract to the Company for the whole time they may 
be ſea worthy.* The owners will not have it in their power 
at critical times, to oppoſe the Company, becauſe they will be 
under engagements, with ſufficient fecurities, to ſerve as long 
2s they are ht for ſervice ; and as one year with another, the 
Company can have occaſion to build only five or fix ſhips at 
the moſt, or be it double the number, as I truſt we ſhall ſoon 
ſee 150 ſhips at leaſt, in the ſervice, there never will be leſs 
than 130, or 140 ſhips+ at fea, and at home, of courſe at 
their immediate command, and that at all times without ſuch 
previous and diſagreeable conteſts as we are often witneſs to, 
before the Owners will accede to the terms of freight which 
the Directors think equitable. | 


You, Sir, recolle& when the owners were ſo united and 
determined in rather an unreaſonable demand for the hire of 
their ſhips, that the Directors were obliged to anſwer, © the 
«< diſtreſſes of the Company for tonnage are ſuch, that the 
« Court muſt be forced to ſubmit to any terms the Owners 
6 ſhould think proper to inſiſt on.“ (25th of April, 1781.) 
If your ſhips had then been engaged for as many voyages as 
they are reckoned equal to, that would not have happened; 
you would have had an efficient fleet of ſhipping at your com- 
mand, which this ſingle circumſtance proves you never, in 
reality, have had yet. Are your owners now bound to the 
ſervice by any obligation you can enforce againſt them? If they 
could find any more advantageous employ, as merchants they 
might be juſtified in leaving you to-morrow ; therefore thoſe 
Directors who join in opinion with the Court of Proprietors, 
that a flect of efficient ſhipping, built and kept up by orders 
of the Court of Directors, is abſolutely neceſſary to the well 


* How can a fleet be deftroyed by ſuch a Reſolution, when it conſiſts of 93 

ſhips of different ages, | | ; 
3 upon the ſixth voyage. 

20 ———— fifth voyage. 

The ſe would require to be replaced at dif- 15 fourth ditto. 
ferent a d diſtant rim*s, which gives op- 28 third ditto. 
portunity a.ways to ſecure a certain flxet. 12 - - ſecond ditto, 
firſt ditto, 


, 4 worn oct, 

+ Meaning to include ſhips for private trade and fugar, of courſe this is much 
under the mark—and it may v-ry reaſonably be aſked, why theſe ſhips are not to 
be taken up on ſome fixed plan, which would be much cheaper; for many would 
leave other trades, if ſure ot conitant employment in this, that will not quit their 
ulual line for one voyage only. | 


conducting 


* 
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conducting of the commerce with India, muſt think it expe- 
dient to adopt ſome plan that ſhall poſitively attach the whole 
of your ſhipping, excluſively to the ſervice. 


I am well aware that a variety of regulations are neceſſary, 
in the detail of every ſyſtem, but I do not preſume to trouble 
you with any ſuch particulars. I ſhall therefore only beg 
eave to add a few words reſpecting the Captains and Officers 
bred up in your marine ſervice, We all know it is contrary 
to the bye-laws of the Company, that a command ſhould be 
bought or ſold, we all know equally well that commands are 
generally diſpoſed of, and in ſome inſtances for a very high 
price indeed.“ This ought to be remedied—But I confeſs I 
ſee no mode of altering it effectually, unlefs the Directors ap- 
point the commanders inſtead of the Owners: and to this 
there may be very ſolid objections: but there can be none I. 
ſhould ſuppoſe to introducing a regular lift of your Marine 
Officers among the other lift of ſervants, including if you 
pleaſe, 3d and 4th Mates, and making it a rule, that no man 
ſhall ſucceed to the command of an Indiaman who is not upon 
that liſt, and who has not performed as many voyages, firſt as 
3d and 4th Mate, and afterwards as 1ſt and 2d as you may 
think neceſſary for a qualification to fo important a charge. 
Something of this kind will protect the ſervice in general; but 
where is the indemnification for your preſent Captains, who, 
if we take the ſervice throughout at 5000ol. each, we may ſay 
have paid 500,000l. for the ſtations they hold. It muſt in 
my opinion be looked tor in the 57th by-law, which ordains, 
« that if any ſhip or ſhips ſhall be built or taken up on freight 
« for the uſe of the Company, the command of fuch ſhips 
« ſhall be given to the Captains out of employ from their ſhips 
<« being worn out.” This regulation affords aſſurance of a 
ſhip to every Captain, as long as he may wilh to continue in 
the ſervice, and the means by additional labour to reimburſe 
himſelf in the amount of a purchaſe made in oppolition to the 
rules of the Company, yet tolerated by cuſtom, and which 
has not of late years ſo come before the Court of Directors, 


* This is the greateſt impediment to an arrangement. It ſhould be confeſſed, 
and the queſtion ſhould be liberally and fairly met, The Captains are not to be 
blamed in this inſtance, various regulations at different times exiſted ; and ſome 
years ſince an oath was ordered to be adminiſlered to every Captain. A very ho- 
nourable man, Mr. Papworth, was the firſt to whom it was offered; he ſaid he 
could not take the oath, and he was refuſed the command, Another gentleman, 
who was able to take it, got his ſhip, but the oath was never afterwards offered to 
any one. Prohibitory laws have ſtill continu;d, bat never been enforced, ch 
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that they have interfered to prevent it; grown thereſore as 
this is into an uſage of the ſervice, if the preſent arrangement 
affects the property of this deſerving claſs of Officers (and 
that I think it muſt do) I ſincerely hope, either through this 
by-law, or by ſome other (if this has its inconveniences and 
requires alteration) means will be found of extending the pro- 
tection of the Company to every Captain out of employ. 


I remain, 
Dear Sir, 
Your moſt obedient humble Servant, 


T. HENCHMAN, 


SUBSTANCE 


A 
* 


